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Attachment I 


Historic al Background of the Pilot Project 


;L ‘ a memorandum of 17 August 1964, the Deputy Director for 

to P thffoSio 1: White) . f 8ked the Director of Training for answers 
the following questions about management training: 

I'What should be our objectives in management training?" 

Can a program be devised which will materially improve 
our management process?” J ^ 

?Mr S f 21 August 196k > the Executive Director 

(Mr. Kirkpatrick) asked the Director of Training to prepare a 
broad program for management training. 


m to these two requests, the Director of Training 

sta?e?£i^ r +r“ datl ° nS in a metcorandu “ 9 November ? 9 64. 
f ? % Ju® conoepts teaching methods embodied in the 

mSeriafii Grid T** t0 ° ffer the Prospects for a 
on f ^ 1 ^ ement of the Agency's management process, if used 

step sho^ld^beTb* 6 ^^^^ 818 ' aM h ® recomme nded that the first 
step should be the administration of Phases I and II of the rv-M 

g™ 1° w Cted ° mceS «* the wltrevSuaUon of 

Mr be f 0re Proceeding further. On 10 November 1964, 

1 and I^of^he p P ?^° ved a pilot Project which would test Phases 
1 ana IX of the Grid on one entire office. 


3* The proposal submitted 


t, 


*• a si 

in it, they and many other people in the Office of 
Finance were management minded and had studied 
management at Harvard and elsewhere • 

b ‘ ce TOS aboat the right size for the Project, 

specifi c reeP ° nSibilitieS WSre reasonabl y clear-cut and 


25X1 A5A1 


fL S o!V ld + be Clearly understood that these were the only criteria 
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